CURRENT JQC Podcast Outline
Guest: Judge Rickman
Wade:  Hello folks and welcome to another episode of the Good Judge-ment Podcast.  I’m your host, Wade Padgett.
Tain:  For better or worse, I continue to be Tain Kell.  
Wade: Tain, we get the opportunity to meet and talk with some really awesome people here on the podcast.
Tain:  Very true. And today, we are adding to our list of FOP’s by talking with one of Wade’s colleagues on the Court of Appeals, Judge Brian Rickman.
Wade:  Judge Rickman is a man who wears many hats and today we are going to talk with him about just one of the things he is involved with – his work with the Judicial Qualifications Commission (“JQC”).
Tain:  Judge Rickman – why don’t you introduce yourself to the audience and tell them about your career path.

Today, we are going to focus on Judge Rickman’s service on the JQC
Judge Rickman continues to serve and so we will not be asking him about particular cases he has been a part of or anything that is not a part of the “process” generally
Much of the content of today’s episode has been shameless plucked from the JQC’s website: gajqc.gov
Because Judge Rickman continues to serve on the panel, we are not going to get into hypotheticals or discuss any factual scenarios that are relevant to any particular case
Remember that sometimes my mom listens to these episodes and she has no idea what we are talking about in some of those cases – so we are going to discuss some obvious points today that may seem a little basic for some listeners

That should be enough attribution and prelims – let’s dive in!

Let’s talk about the JQC in general and then get into Judge Rickman’s service and observations
Constitutional Amendment in 1972 and then again in 2016
Designed to investigate and act upon complaints of misconduct by Georgia judges
Do you have a sense of how different the current makeup of the JQC is after the 2016 Const. amendment compared to what it was before?
Applies to judges of all classes of court in Ga (not federal)

Under the current version of the JQC, there is an investigatory panel, a hearing panel and then there are staff members for each – let’s break that down a bit
	10 total members of the Commission
		7 on the investigative panel
			Judge Vicky Darrisaw (judge member – Dougherty)
			Bob Barr (atty member)
			Andrew Welch (atty member)
			Judge Brian Rickman (judge member - COA)
			Warren Selby (citizen member)
			Stephen Green (citizen member)
			James Courseu, Jr. (atty member)
		3 on the hearing panel
			Judge Alison Burleson (Presiding Officer – Ocmulgee)
			Richard Hyde (Citizen Member)
			Dax Lopez (atty member)

How do members get on the Commission? (Gov. appointment, not election)
How often do members “roll off” of the commission? Is your term for a set number of months or years?

What does Courtney Veal do – what is her title? (Director)
	She has a deputy, Ashton Murphy
Chief Investigator Jonathan McFarland
	Administrator Stephanie McGruder


While the charge of the commission is to look into misconduct by judges, there are rules (we call them Canons) which dictate what the JQC can look into and act upon

There are four canons of judicial conduct (with multiple rules under each canon)
1. JUDGES SHALL UPHOLD THE INDEPENDENCE, INTEGRITY, AND IMPARTIALITY OF THE JUDICIARY AND SHALL AVOID IMPROPRIETY AND THE APPEARANCE OF IMPROPRIETY IN ALL OF THEIR ACTIVITIES
2. JUDGES SHALL PERFORM THE DUTIES OF JUDICIAL OFFICE IMPARTIALLY, COMPETENTLY, AND DILIGENTLY
3. JUDGES SHALL REGULATE THEIR EXTRA-JUDICIAL ACTIVITIES TO MINIMIZE THE RISK OF CONFLICT WITH THEIR JUDICIAL DUTIES
4. JUDGES SHALL REFRAIN FROM POLITICAL ACTIVITY INAPPROPRIATE TO THEIR JUDICIAL OFFICE

Judge Rickman is unique in that for a hot minute, he served on the Hearing panel but then was moved to the investigatory panel
	(Not sure he participated on the hearing panel)
Do the members of the hearing panel and the investigative panel talk/confer?

When a complaint is filed, what happens next?
		Review by director
Director assumes everything in complaint is true, then asks whether the allegations  would constitute judicial misconduct
After review, Director may authorize full investigation, may dismiss the complaint and may recommend discipline
Do all recommendations of discipline by director result in an appearance before the hearing panel?
About how often does the investigative panel meet?
Does the investigative panel hear about every complaint filed on only ones where the Director believes and investigation is warranted?
Do allegations ever get resolved at the investigative panel level without having to go to the investigative panel
As a practical matter, if the matter gets resolved at the investigative panel stage, does the Ga Supreme Court have to approve the resolution?
Does the investigative panel have “hearings”?
If so, what does that look like? (sworn testimony, etc. or do you simply rely on allegations in complaint?)
	If testimony, is there a court reporter?
Are these public hearings or private hearings? (where do the investigative panel hearings happen? Like in an office, a courtroom or other?)
Do witnesses come live to the investigative panel or do you rely on their statements (or statements of investigators)?
Let’s talk law for a minute – is there a “confrontation right” in these proceedings like there would be for a criminal case? 
	Are there ever depositions?
We ask because there are some aspects of these proceedings that feel like criminal cases but other parts that feel like civil cases.
Let’s assume the issue is with a probate judge or magistrate judge or some other judge who is not “represented” on the panel – do you ever have “expert witnesses” come in and talk about how the procedure should be occurring?
	After hearing evidence, what happens at the investigative panel level?
Does is require a majority vote of the 7 on the investigative panel?
Does the investigative panel actually draw up the complaint or do you vote on it or how does that process work?
Do you see the investigative panel serving a similar role as a grand jury would in a criminal case?
If the director disagrees with the investigative panel (or vice versa), what happens?

Much of the hearing panel’s work is public – some fascinating hearings on YouTube over the years
Most of the folks who appear before the hearing panel seem to have lawyers – is that a requirement or just a reality?
During your time on the commission, are you aware of any instances when the hearing panel decided against taking any action against a judge?
After hearing all of the evidence, the hearing panel takes it under advisement and prepares a “report” (as opposed to a “verdict”) – is that correct?
	If so, why do they do that as opposed to simply making a ruling?
Is the report automatically reviewed by the Ga Supreme Court?
	Ultimately, the Supreme Court has the last word, is that correct?

FAQ’s:
Will the judge against whom a complaint is filed know about it?
	Under what circumstances will the judge become aware of the complaint?
We realize every case is different – but is there a general time line from complaint to decision by the investigative panel?
Have you noticed any trends that surprised you or that you found concerning?
Have you ever had an investigation by the JQC turn into a criminal referral?
	Do you have a sense of how many:
		Complaints are dismissed by the director?
		How many are dismissed by the investigative panel?
If a complaint makes it to the investigative panel, how many result in formal charges being made? (kind of converse of prior question)
How many are “resolved” at the investigative panel stage? (recognizing that the resolutions may have to be signed off by the Supreme Court)
Do you ever have complaints that are resolved before they even get to the investigative panel? 
If so, do you have a sense of whether that happens frequently or infrequently?
Do you have a sense of what sorts of complaints seem to be pretty common that actually result in further investigation? (most common)
At one point in the past, prior directors have spoken with judges at educational seminars and made recommendations/suggestions to judges who find themselves involved with the JQC. Do you have any?
[Free form conversation about anything else we want to discuss/bring up]
 

Wade: And remember, you can find the case cites and outline of this podcast and others at goodjudgepod.com !
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